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Communication is always an effective tool
for business growth. But prime concern for
Micro, Small and Medium sized Enterprises
(MSMEs) is artisans are not so qualified. So
effective communication model
development may not be possible for them
always.

Murshidabad, West Bengal, India ‘Silk
MSME Cluster’ is one of best for
employment generation and export
purpose. According to Directorate of
Textile, Government of West Bengal, this
cluster is 2nd in silk export in India. Such an

important cluster’s progress can generate
huge employment for developing country
like India. But due several glitches
performance of the cluster is not good.

Author in this research article tried to
develop model for effective
communication among buyers and sellers
so that the communication gap among
them can be bridged.
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INTRODUCTION

The Murshidabad Textile industry is known
for its traditional textiles and
craftsmanship. The Murshidabad Textile
Industry is a form of MSME. This industry
has a lot of potential to grow in the market
and make a mark for itself. [1,2] Despite
having a lot of potential, this industry is not
showing that much growth. One of the main
reasons behind this is the communication
barrier which exists in this MSME. [3]

The artisans in this industry are still using
traditional methods in their craftsmanship.
It is very difficult for them to compete with
the much faster and efficient machines
which are being used elsewhere. Lack of
education is also a major reason behind the

artisans not being able to reason proper
methods of marketing or proper use of new
technologies. [4,5]

The language differences between artisans,
businesses and buyers directly affect the
growth and potential of this industry.The
artisans do not know how to expand their
businesses or do the proper kind of
marketing nor do they know the proper use
of modern technology to produce their
products. Thus there are quite a few
problems in this MSME which needs to be
addressed. [6] Our project focuses mainly
on the Communication Barriers in MSME
industries in India and we are focusing on
the Murshidabad Textile Industry.



MOTIVATION T0 CHOOSE THE
PROJECT

e Murshidabad textile industry is famous e Lack of modern technology, language

for its traditional craftsmanship and the
quality of products. It is known for the
best quality of products which it
produces. Thus we can understand that
this industry has a lot of potential.

The industry has a lot of potential, but it
faces many challenges that slows its
growth. One of the main challenges is
the communication barrier which exists
in this industry, which our project is
mainly focusing on. [7]

The communication gap between
workers, businesses, and buyers is one
of the major issues which is affecting
the growth of this industry. The workers
do not know how to communicate with
the buyers and businesses, which
affects the marketing which in turn
affects the overall growth of this
industry. [8]

differences, and limited education are
the main barriers affecting this
industry. Due to limited education, as
discussed earlier the workers do not
know how to use the modern machines.
Communication barriers also play a
direct impact in being educated and
being informed about modern
marketing techniques and use of
modern technology. [9,10]

Finding a solution for these communication
issues is important for the textile industry
to expand and succeed in larger markets.
These communication barriers and the
problems they are creating in the growth of
the Murshidabad Textile Industry are the
main motivation for us behind choosing
this project. [11]



LITERATURE REVIEIN

Historical Background

Murshidabad, a district in West Bengal,
India, has been synonymous with high-
quality silk production since the 13th
century. Historical texts and colonial
records reveal that Murshidabad silk was
highly prized across Europe and Asia,
particularly during the Mughal and early
colonial periods.

e NawabMurshidQuli Khan, the founder
of the city of Murshidabad, played a key
role in institutionalizing the silk trade in
the 18th century.

e The East India Company set up a
trading post in Kasimbazar (1658),
transforming Murshidabad into a vital
node in global textile commerce (RR
Journals, 2021).

Technical Aspects and Craftsmanship
Murshidabad silk is derived from mulberry
silkworms (Bombyxmori), known for their
fine, lustrous fiber.

e Studies highlight the handloom weaving

techniques and natural dyeing
processes, which distinguish
Murshidabad silk from mass-produced

varieties.

e Saree varieties such as Baluchari,
Garad, and Korial exemplify complex
motifs and cultural storytelling.

Economic and Social Impact

Sericulture in Murshidabad has historically
provided employment to thousands of
rural households, particularly women.
However, its contribution to household
income has diminished over the last two

decades due to:

e Market inefficiencies, including
dependence on middlemen and
fluctuating raw silk prices.

e Lack of formal training and
modernization, as reported in social
science journals (ResearchGate, 2023).

e A decline in youth interest due to the
lure of urban employment.

Decline and Challenges

Multiple studies identify reasons behind

the industry's decline:

e MPRA Paper (2019) reported that
between 2002 and 2012, the number of
active sericulture workers dropped by
over 30%.

e Environmental stress (droughts, floods,
climate variability) has impacted
mulberry cultivation, reducing raw silk
output.

e Low economic viability compared to
urban jobs is causing migration away
from weaving professions.

Government and NGO Interventions

Efforts have been made by both the

government and non-profits to revive

Murshidabad silk:

e NABARD's rural livelihood initiatives
have focused on skill development,
branding, and microfinancing.

e Gl (Geographical Indication) tagging of
Garad and Balucharisarees has raised
awareness but has not significantly
improved weavers' income ([Economic
Times, 2013]).



Revival and Prospects e Murshidabad silk remains a rich subject
for interdisciplinary study—spanning

Literature emphasizes that with strategic economics, art history, cultural studies,

investment in: and development. While it faces severe

e E-commerce platforms (to bypass modern challenges, literature supports
middlemen), Skill training and design the idea that with targeted policy
innovation, Sustainable farming support and market innovation,
practices for mulberry trees, the Murshidabad silk can once again thrive
industry can be revived, preserving its both economically and artistically.

unique cultural and artistic value.



WORK DONE BY THE AUTHOR
[N THIS PROJECT

In this project, firstly we were given the
topic Communication Barriers in MSMEs in
India. The author focused on the
Murshidabad Textile Industry specifically.

The author firstly created a questionnaire
for customers and business owners to have
a survey about several questions. The
customers' responses were taken mostly
online. [12]

The author surveyed rigorously at
Berhampore in Murshidabad, West Bengal,
India to collect the data for our
questionnaire for the business owners of
Textile Industries in Murshidabad. We also
took the rest of the responses from
customers in Murshidabad as well. [12]

The author has shown the statistical
analysis of the questionnaire that we
created for both customers and business
owners. The author used Python Code to
get the graphs and pie charts of our survey,
which have all been explained in the
Statistical Analysis part of this report. [13]

After the completion of our survey, the

author proceeded for the FACTOR
ANALYSIS part. The author used
JASPsoftware  to do the Factor

Analysispart. We got an almost elbow
shaped graph in

the Scree Plot of EigenValues and
Components. The Factor Analysis part and
our evaluation is explained. [14]

The author has the explanation of the
results of the graphs and pie charts. [15,16]

The author has the Conclusion and Future
where we have discussed the conclusion of
this project and the future scopes we have
to remove the communication barrier in
the Murshidabad Textile Industry, West
Bengal, India. [17]



STATISTICAL ANALYSIS

The data for analysis was collected through
a survey. The questionnaire for the survey
consisted of 14 questions. The responses
for 12 multiple choice questions out of the
14 questions were used for analysis. The
surveywas conducted using Microsoft
Forms. We were able to collect atotal of
102 responses in the survey.
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[ABLE FOR SURNEY

The Recent Survey of 102 Individuals about show that the industry is an important part

the Murshidabad Textile Industry offered a of the local economy and society, yet it is
fascinating glimpse into the industry, facing challenges that require a strategic
revealing its strengths, weaknesses, and response.

potential for future growth. The results

1.What is your name? / SqoIiaaIS31? (Please write your full name /
T TSEAATT R TITATYE)

2.How familiar are you with the Murshidabad textile industry? / SrtoleTageife
TITHIGT ISR ST o0 ToEfors?

e Very familiar - | know its history and current state / ¥I°tafero - WANQ3TO3 TSI
TIoRE TS Tad

e Somewhat familiar - | know about some of its products / FFRETAETS -
AANATPZA TIPS T

e Slightly familiar - I've heard of it but don't know much / ATITIIEATS-

WLQHTW@@WWTWT
e Not familiar at all / aFwa*itsiferons

3.How often do you see or hear about Murshidabad textile products? /
AT eIAIAge it TITHRHNRAT ASATSIAIZAITARTITZA?

Very frequently / 499

Occasionally / STEITE

Rarely / 4359

Never / FUIIT3ST

| don't pay attention to this/ WTNATIIITIINT I ToeT7RAT

4.Which Murshidabad textile product do you associate most with the industry?/
T R TI TR IREAT AL AATIS TAA T I oIS A FAITAIA T A FGAIAS @A?
Silk sarees / s ATy

Muslin fabrics / Ssiferas Tt

Embroidered items / Jfeieafss (o ToAT

Handloom cotton products / NTﬁgﬂa?‘Bﬂvazr

I'm not sure / AATAIEGIZ

5.How important do you think the Murshidabad textile industry is to the local economy?/
AT IAS @G0 TITHIF IR T AT T oo Tos TaTgo T

e Extremely important / TogqWaFgsT

e Moderately important / ST(TETSFRIT

e Slightly important / ATSTIISFG T

e Notimportant / sg9Tfa g

e | have no opinion / WNTEF TITC TN



6.How do you perceive the quality of Murshidabad textileproducts compared to other

textileproducts? /I TAIRF AT AGAT T g1t TITHIIENTAIF AT S [IIA0TLT
Superior quality / S§oNTH

Above average quality / SRS H@IT

Average quality / foaTS

Below average quality/ sTfSeaf<9T

I'm not sure / WA GG

7.What factor would most encourage you to purchase Murshidabad textile products?

FFTAAITIC S AR TSP T ITHIH AT IS T (GHATIR FATIIA TS RATATGHAI?
Lower prices / 9% Td

More modern designs / SIS T3

Better availability in stores/ FUTF TITHNI ST STGITST

More information about theproduction process / SeATHIAREI TorRfFrarssyy
Improved sustainability practices/ SToI6IAIG AT

8.What do you believe is the biggest challenge facing the Murshidabad textile industry?/

AN IAS@AG 0 TITHRGT IR EIT ST TR H?

Competition from machine-made textiles / h(oOEIIEA TIAATOIN TN T
Lack of skilled artisans / w3 T (M@ I

Changing consumer preferences / F8TE T (IRUIATEIGA

Limited marketing and distribution / FNoaIA TASHAICST

Environmental concerns / AR GG

9.How do you think the Murshidabad textile industry impacts the environment?/

10.

11.

AR IAS@AFE 0 TITRREAIHAERIACIS AT S T IRASTIA A ?

Very positively - it's eco-friendly / 43370 T - QBEATTIRIRITEI

Somewhat  positively-it's  better  than  most  industries/sgBT3TSITRE
-FIACTS T I cafRaTe T

Neutral impact / SIS TI

Somewhat negatively-it has some environmental issues/@FgLTITAOITRE -
QTP ZACIIII NN T (AR

I'm not informedenough to have an opinion/ @S RfFAEIHh TS TIRS TATAT

How do you think the government should support the Murshidabad textile industry?/
TR IAS RIS | SIS TITGA ™ TITHIHFTIEISIAAT FTSfers?

Provide financial subsidies to artisans / FTECRGRAAE TRTICTARTS

Invest in marketing and promotion /SRIA TS T @ERETTIITSS

Implement protective trade policies / TS TRFITA TSI TOLIIT

Offer training programsfor new artisans / 99 T CTIROTGINIATTH TR TS

How do you think the Murshidabad textileindustry compares to similar industries in
other regions? / I TATNPUTATRH ITAEATIATA I TITHIFT G GATITAN?

It's more renowned and successful / QBEIIT oI T QT

It's about the same as others/ IITATIEIGTS

It's struggling compared to others / QG TTIIMGA [ TRATAEIR

It's unique and can't be compared / Q5EATRAILGITE ThTITT

I'm not familiar with other textile industries / TETINAI T TIRETIFTTANIF S TAATT



12.How likely are you to recommend Murshidabad textile products to others?/
A It TATRIF A TI AT A TG IE T IZTIATIFG6T?

Very likely / 4338 TINT @I

Somewhat likely / TP TISTIAT IR

Neutral / TR

Unlikely / T8TIATHS

| wouldn't recommendthem / N QSRTHATEHIEITT

13.What do you think is the future outlook for the Murshidabad textile industry?
[ AT TITHRET R SAIT IR S I NI EA?

It will grow and thrive / aB53IFeaTIRAIATTIRRR

It will remain stable / QBBARTSMATHIII

It will declinebut survive / Q66 g6TFINN TS G OOIPATIIT

It's at risk of disappearing / QbbAFRSTT (ATICOITIZ
I'm not sure about its future/ WEICACAITIRIAN P O

14.Do you have any suggestions or feedback for improving the Murshidabad textile
industry? / gerifts TITHACH BT RIS T (G ANT @S TACATIHT
TRSTaoHIRE5?

The data collectedfrom the surveyis represented in bar graphsas follows: [20,21,22,23]

Familiarity:

Distribution of Responses: How familiar are you with the Murshidabad textile industry?
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Product Association:

Distribution of Responses: Which Murshidabad textile product do you associate most with the industry?
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Visibility:

Distribution of Responses: How often do you see or hear about Murshidabad textile products?
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Econ

omic Importance
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Distribution of Responses: How important do you think the Murshidabad textile industry is to the local economy?
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Prod

uct Quality:

Number of Responses

Distribution of Responses: How do you perceive the quality of Murshidabad textile products compared to other textile products?
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Consumer Preferences:

Distribution of Responses: What factor would most encourage you to purchase Murshidabad textile products?
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Challenges:

Distribution of Responses: What do you believe is the biggest challenge facing the Murshidabad textile industry?
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